02/10/2024 - Intersangha Working Group Meeting

Role Call:
Jeremy (Co-Chair), Anna (Co-Treasury & Communications), Robin (Treasury & Unity) Michael
(Wise Friends), Ezra (Secretary), Matt (Co-Secretary)

Intersangha Check In

Chair Report (Jeremy):
¢ Fielding emails has been a joy.
¢ Having boundaries around it.
e Forwarding emails as needed.

Treasury Report (Anna & Robin):
o PayPal - $688.00
o Onpoint - $1608.00
o Total - $2295.00

Books - $105.00

Online Support - $32.00
In-person Support - $50.00
Operations - $102.00
Global Donation - $65.00
Dana Received - $294.00
Net — ($61.00)

¢ Would like to create a form like the global book grant for sangha support.
o People could have the option of buying books from us at a reduced cost.
e Option to simply donate toward the book fund.

Communications Report (Anna):

e Created a contact list with the idea of sharing it without success.
Looking into a mailing list on our website but doesn’t have full permissions currently.
Looking into google groups.
A bunch of website change ideas.
Creating google groups for each committee, officers, meeting secretaries and so on.
Wise friends committee will be our pilot.

Secretary Report (Ezra & Matt):
e Behind on minutes.

Unity Report (Robin):
e Starting a once-a-month hiking group which has been posted on the website. Every 4t
Saturday at 2pm. Starting at the end of March. Looking for people to help lead hikes.
e Andrew is new to the area and willing to help with hikes.

Wise Friends Report (Michael):



e There are new people engaged in the committee.
¢ One thought was doing a workshop on group facilitation.

¢ Hoping to do one on mindful eating but haven’t heard back from the person who would
present.

¢ So many questions about finding a mentor. There was a lot of resistance initially of
having any sort of hierarchy and it has created some difficulty with people finding
mentors. Perhaps inquiry circles instead of mentors.

2024 Summit (Jeremy):
¢ Michael would like to do something eating disorder related.
e There are no reason why multiple meetings can’t happen at the same time at night.
o Putting together the summit foot soldiers committee for in person planning and support.
There has been a lot of interest.

Open Items/New Business:



